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Forward
We are ALIGNMT – a leading provider of business 
consulting, analysis and outsourcing services. We 
are experts in strategy, finance and operations and are 
passionate about helping our clients succeed. Our 
clients rely on ALIGNMT to assess risk, support financial, 
investment and marketing decisions, and improve business 
performance in their daily operations.

We have the opportunity to drive innovation, cultivate 
insights and build unique solutions for our clients. We take 
pride in our strengths and believe in cultivating an 
atmosphere that supports and values our greatest asset: 
talent.

ALIGNMT LLC is not a broker/dealer, Finra or SIPC member 
firm and does not, in any way, shape or form, engage in 
securities transactions...period. ALIGNMT complies in every 
way with the SEC's M&A Broker rules, which can be found 
here, when engaging in Mergers & Acquisitions related 
work.

If you want to sell securities, get a registered Finra member.

We are not lawyers either. If you want legal advice, get a 
lawyer.

ALIGNMT
+1 (844) 258-8420
alignmt.com

CHIEF 
FINANCIAL OFFICE 
SOLUTIONS

We are an invaluable resource 
for your Chief Financial Office

2

https://www.sec.gov/divisions/marketreg/mr-noaction/2014/ma-brokers-013114.pdf
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WE HELP COMPANIES DEFINE 
SUPERIOR STRATEGIES, ENABLE DISCIPLINED 
FINANCIAL MANAGEMENT AND CREATE 
OPERATIONAL PROCESSES THAT ARE GROUNDED IN 
BUILDING LASTING SHAREHOLDER VALUE

YOUR COMPANY

Your company is important to you.  It is equally 
important to us.  You face unique challenges—
challenges that require specialized experience, senior 
level attention, and proven judgment.

OUR EXPERTISE

ALIGNMT professionals assist businesses define and 
pursue paths to success through Strategy, Finance 
Operations and Mergers & Acquisitions.
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THE BIG IDEA IN 200 WORDS

Think for a moment what happens when you’re short on critical resources:

You expose your business to excessive risks and inefficiencies.  What happens?

Missed opportunities, wasted time, operating losses, morale issues and more.

And this is always bad news.

Because once your business is misaligned and off balance, getting back on course can be an elusive exercise in futility.  

There are a lot of moving parts in every business: products and services, sales and marketing, goals and objectives, market presence, your 
organization chart, job descriptions and employees to name a few.  This means there are a lot of opportunities to disconnect, which is why no 
business, large or small, can afford to make avoidable mistakes and leave success up to the largest variable in the equation: chance.

Now you have access to the one advantage that could straighten everything out for your business and employees—ALIGNMT. We have the 
opportunity to drive innovation, cultivate insights and build unique solutions for our client companies. We take pride in our strengths and 
believe in cultivating an atmosphere that supports and values our greatest asset: talent.

ALIGNMT is dedicated to the economic upside of helping every company operate efficiently every day in ALIGNMT
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EXECUTIVE SUMMARY
Investing in and profiting from doing what you love makes it a business

We help organizations address strategic planning, business management, and 
day-to-day financial operations challenges
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Four Primary Functions of the CFO
The CFO plays a major role in helping validate data so the entire organization can 
make informed decisions to drive sustainable revenue growth and quality of earnings

Control Forecast

Comply Measure

Chief Financial 
Officer

Ensure Accurate & Timely Financial Records Deliver Critical Decision Making Data

Financial Disclosure & Fraud Prevention Measure Key Performance Indicators
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Who Knew Finance Was So Critical to 
Business Success?

■ The Chief Financial Office plays a major role in helping validate many types of data so the 
entire organization can make informed decisions that drive sustainable revenue growth and 
quality of earnings

■ When your organization doesn’t have this critical resource, or your CFO is under staffed, 
business can really suffer

■ You realize the biggest key to business success is building a solid leadership team that 
brings a mix of experience, expertise and creativity

■ Management excellence requires more than any one individual can provide, and it takes 
time, money and repetition to become efficient and productive

■ Because of these challenges most companies find that their finance staff aren’t quite able 
to handle the demands of ongoing daily and future profit and liquidity management

■ Particularly when there are changes happening within the business

■ Growth, contraction and evolution are situations that happen to every business
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We’ve Been in Your Shoes Before

■ We’ve straightened out financial problems for companies in a variety of 
industries, by providing a more comprehensive knowledge base than any one 
individual employee could possibly offer

■ We have worked with many, many different companies all experiencing 
common financial predicaments, and have considerable perspective and 
connections that can help solve problems and improve the performance of 
your company

■ We provide an immersive, objective assessment on the state of your entire 
operations in order to identify solutions to improve the customer, employee 
and management experience

■ Engaging with us can deliver significantly enhanced strategic, financial and 
operational results in real time, without the burden of the staffing process

■ And we are more economically viable
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Like So Many Others

■ More Business leaders today are turning to providers of CFO consulting services to 
help them improve financial management, boost profitability and increase shareholder 
value

■ Many of these companies lack the requisite financial expertise in-house to achieve 
important goals like these, and hiring an outsourced CFO services provider often 
enables them to reach the next level of growth

■ Every company needs disciplined financial management to ensure its long-term 
viability in so many aspects:

– Budgets & Forecasts
– Financial Planning & Analysis
– Research, Presentations & Reports
– Financial Communications
– Business Valuation
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How Precisely are You Tracking
Key Performance Indicators?
How can you make good business decisions 
without the insights of accurate, detailed and 
reliable financial analysis?

■ Bookings vs. Revenues

■ Recurring Revenue vs. Total Revenue
– ARR (Annual Recurring Revenue)
– ARR per Customer
– MRR (Monthly Recurring Revenue)

■ CAC (Customer Acquisition Cost)
– Blended vs. Paid
– Organic vs. Inorganic

■ Active Users

■ MoM Growth

■ LTV (Life Time Value)
– Revenue per Customer
– Contribution Margin per Customer
– Average Life Span per Customer
– LTV
– LTV:CAC Ratio

■ Unearned or Deferred Revenue…and 
Billings

■ Churn
– Monthly Unit Churn
– Retention by Cohort
– Gross vs. Net Churn

■ Burn Rate
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FEELING THE NEED?
Because businesses need timely, accurate information to make good decisions
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Good Business Decisions are Borne 
from Good Financial Data

Evaluation

Alignmt

Performance 
Analysis

Initiatives

Performance 
Measures

Strategy Map

Objectives

Strategy

Assessment

Financial / 
Stewardship

Internal 
Process

Organizational 
Capacity

Customer / 
Stakehodder
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The Responsibilities of Your
Chief Financial Office(r)

Controllership
• Financial 

Reporting
• Accuracy
• Timeliness

Treasury
• Financial 

Condition
• Risk Mgmt.
• Liquidity

Strategy
• Ops Results
• Profitability
• Efficiency
• Investment
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Intangibles are Key to Success

■ Strong General Financial Expertise — Hands-on financial expertise in corporate finance, strategy, 
planning and non-financial operations design, deployment and management

■ Business and Operations Experience — A holistic approach to organizing your business will help 
optimize efficiency in all functional areas, including business development, finance, operations, human 
resources, legal, IT and more

■ Expertise in Your Industry — Adhering to industry best practices builds competitive advantages, 
attracts talent and delivers more repeat business 

■ Strong Management Experience — Outsourced CFO services providers are often called on to help 
build and strengthen internal department relationships and cooperation. Strong management experience 
is required in order to work with sales, operations and management/ownership to show how the 
accounting and finance function can help everyone work together better. 

■ High Value Network of Resources — Connecting with others in your industry may open doors of 
opportunity for new sales and services, or in the case of new vendors, for reducing costs or expanding 
your options. Making networking connections with professionals outside of your industry (such as 
attorneys, commercial bankers, insurance professionals, equity firms and investors) can also be useful by 
helping you build new relationships and get your foot in the door.
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Value is a Financial Measure

Create

Enable

PreserveReport

Repeat

Develop strategies for sustainable value creation

VALUE
Support decision making with data 

Manage risks, profits & liquidity Ensure accurate & relevant data 
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Independent Perspective

■ Outside CFO consulting can open your business up to wholly independent, objective 
viewpoints, as well as injecting your operations with creativity and new perspective

■ Unlike those who operate internally, an external CFO will have no preconceptions or 
agendas with regards to your business processes or politics

■ Instead, we will be able to tackle issues with a thoroughly clinical approach

■ Such an objective viewpoint is critical to assessing all sides of the situation

■ In addition, external finance experts have experience operating in a number of different 
industries with a number of very different business models in a variety of situations

■ We bring all these experiences to your business

■ Having worked with individuals and companies across industries, an external CFO will 
have a unique viewpoint, framed by these myriad experiences that will enable them to 
view your business from a truly global perspective and provide innovative ideas
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Established Connections

■ An external CFO can also provide your business with a wide array of new networking 
opportunities

■ Such a CFO will have worked in numerous other companies, both within your field and 
in related industries, and can provide you with key links that can expand your business 

■ Such links provide new opportunities for success, by leading to new avenues to sell 
services or products or even by creating connections with competing vendors to 
potentially decrease costs or increase options

■ In addition to new business opportunities, outsource CFOs can also deliver invaluable 
bank and financing connections

■ Perhaps most notably, such relationships can permit you a chance to network through 
personal meetings, not just by cold calling

■ However, these new connections can also enable your business to have the freedom to 
re-evaluate current relationships and assess what actions will be in the best future 
interest of the company
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Experience & Expertise

■ Perhaps the best part about outsourcing your CFO services is that you will be able to 
capitalize on professionals with extensive experience

■ They will have conducted CFO services not only within your particular industry, but 
within a variety of related fields as well, enabling them to gain comprehensive 
expertise

■ Outside CFOs have skills in all aspects of their job, including strategy, finance and 
operations

■ An outside CFO can thus be used for a greater range of purposes than a standard, 
internal employee would be capable of performing

■ Outside CFO consultants could be instrumental in the evaluation and training of staff 
members

■ An outside expert would have the time and resources to dedicate to the training and 
mentoring of your internal staff, resulting in an overall more effective department
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Does Your Organization Need 
Strong Financial Leadership?
■ Demonstrate ethical leadership and business integrity

■ Balance short-term concerns and pressures, such as managing cash, liquidity, and 
profitability and long-term vision and sustainable organizational success

■ Fulfilling stewardship responsibilities by ensuring effective compliance and control and 
responding to ever increasing regulatory developments, including financial reporting, 
capital requirements, and corporate responsibility

■ Share strategic leadership responsibilities with the CEO and other senior managers 
and ensuring the F&A function supports the business at a strategic and operational 
level

■ Drive and manage change and innovation within the organization

■ Engage and communicate effectively with colleagues, investors, customers, suppliers, 
regulators, and other internal and external stakeholders
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HERE’S A SOLUTION
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Situations We Assist With

■ During a transition period between full-time CFOs If your company has lost or outgrown its full-time CFO—or if 
you can’t afford to hire a full-time CFO— outsourced CFO services can provide the financial expertise and 
capacity you need on a short-term or temporary basis. 

■ During periods of rapid business expansion Acquisitions, rapid organic growth and IPO-driven growth can present 
major financial challenges that a provider of outsourced CFO services can help meet. These challenges may 
include new and more sophisticated data, compliance requirements and processes. 

■ During periods of business contraction Conversely, a company’s strategic plan or the shifting economy may result 
in divestitures of one or more business units or downsizing via cutbacks in operations. In addition, a distressed 
business may benefit from the turn-around guidance that outsourced CFO services can provide. 

■ To work on special projects like purchase accounting, acquisition integration, financial modeling, financial 
restatements, and deal evaluation may present special challenges for companies with limited financial and 
accounting experience. Frequently characterized by esoteric regulations and tight deadlines, these projects may 
benefit from the expertise that outsourced CFO services can provide. 

■ To provide strategic planning and help meet operational challenges Sometimes, CFOs and other financial and 
accounting staff are so busy providing CEOs with historic and other critical data that they don’t have time to delve 
into higher-level data or think about strategic financial planning. This may be where outsourced CFO services 
providers can bring the most value: by delivering financial consulting on costs and profits and other high-level 
strategic financial analysis and guidance. 
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Results Over Activities

■ Strategic Planning

■ Benchmarking

■ Budgeting & Forecasting

■ Tax planning

■ Succession planning

■ Retirement planning

■ Annual business planning

■ Compensation planning

■ Benefits planning

■ Identify and present ongoing issues and 
activities

■ discuss major upcoming decisions and 
issues

■ Counsel on ad hoc issues as they arise

■ Revenue and profit projections to guide 
staff resource decisions

■ Monthly measurement of agency results as 
compared to key metrics

■ Quarterly review meeting to evaluate 
agency progress against the budget and 
strategic plan

■ Annual pricing review

■ Annual staff compensation and bonus 
review
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The Role & Expectations of your 
Chief Financial Office
■ Be an effective organizational leader and a key member of senior 

management

■ Balance the responsibilities of stewardship with business partnership

■ Act as the integrator and navigator for the organization

■ Be an effective leader of the finance and accounting function

■ Bring professional qualities to the role and the organization
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RUNNING SMOOTH
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Leadership Within Reach

■ CFOs need to develop effective partnerships with other members of the 
leadership team, creating a common vision and view of organizational 
performance and challenges and opportunities

■ Other members of senior management often see the CFO as the voice of 
reason and reflective second thought, and as provider of alternative options

■ The role of CFOs is also outward facing, involving various stakeholder 
relationships and engagements, including with the external auditor, investors 
and analysts, banks, regulators, government, industry, and trade groups

■ The range of internal and external stakeholders CFOs work and build effective 
relationships with is large and requires a CFO to be an effective and 
influential communicator and negotiator
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Budgets & Forecasts

Business owners typically underestimate the importance of preparation, documentation 
and positioning when considering building sustainable revenue growth and quality of 
earnings. We don’t.

■ Strategic Planning

■ Long Range Planning

■ Master Budget

■ Operating Budget

■ Capital Budget

Management is responsible for devising, executing, monitoring, and reporting on a 
complete financial plan for a business that focuses on the following:

■ Liquidity—ability to pay bills when due and to meet unexpected needs for 
cash

■ Profitability—ability to earn a satisfactory net income

■ Long-term solvency—ability to survive for many years

■ Cash flow adequacy—ability to generate sufficient cash through operating, 
investing, and financing activities

■ Market strength—ability to increase the wealth of owners
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Financial Planning & Analysis

Our Financial Planning and Analysis programs provide value-added financial support and analysis by 
leading the long term forecasting and analytic processes surrounding business operations and new 
strategic growth initiatives – both organic and strategic. 

Finance programs are customized to work closely with company management to facilitate effective, 
data-driven decision making and drive insight into the business with analytics that support the long-
term strategic direction of the company. Key activities include leading company-wide strategic and 
mid-term operational planning and forecasting processes, in addition to key initiative modeling 
activities including:

■ Participate in the development of the client company’s long range and mid-term 
strategic planning process

■ Lead development and maintenance of the underlying 5-year strategic plan models that 
incorporate the financial impacts of the company’s strategic initiatives

■ Oversee the development and maintenance of financial models that support current and 
long term strategic initiatives and decisions, including business case development for 
new initiatives, M&A and integration activities

■ Lead formal processes and framework for benchmarking and analyzing business 
initiatives, establishing KPI’s and other tracking metrics

■ Drive scenario planning on future strategic initiatives and instilling measurement 
parameters for determining success

■ Align, track and measure external expectations of stakeholders with internal 
benchmarks and performance measures

■ Provide financial modeling, financial analysis and valuation support on new product 
development, long-term contracts and other ad-hoc financial projects

■ Develop and enhance competitive intelligence, customer intelligence, geographic and 
economic data and technology trends that are impacting the business
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Research, Presentations & Reports

There are two ways to tell the story about 
your business: (i) the goals, activities and 
results of the people in your organization 
and (ii) the financial results of these 
activities. Telling the story from both 
perspectives eloquently, consistently and 
convincingly is the hard part, particularly in 
short order with accurate, relevant data.

■ Startup and early stage Pitch Decks

■ Financial projections for your 
organization and investors

■ Financial results analysis

■ Budgeting for organizational growth

■ Revenue and earnings analysis
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Financial Communications

We’ve developed an integrated investor relations 
network leveraging progressive communication 
strategies integrated with social media to 
advance awareness, promote clarity and protect 
reputations. We’re passionate about helping up 
and coming companies tell their story. Whether 
your company is already a market leader or has 
the potential to become one, we provide a 
complete range of strategic communications 
services that will enable you to reach the right 
people with the right message at the right time.

Through continued contact with highly qualified 
companies, individual investors, fund managers 
and analysts we allow your management team to 
focus on your business at hand while we focus on 
gaining exposure for your company.
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Business Valuation

How much is your business worth? What a willing buyer and a 
willing seller agree to. So how do you get there?

Our evaluation begins with a thorough examination of your 
company’s operations, management and organization structure, 
financial history, market position and future financial 
outlook. The core objective of the report is to inform 
management and shareholders as to the Company’s true 
market value, relative to comparable investment opportunities, 
by highlighting the potential return on investment given industry 
specific valuation parameters and risk tolerance. We identify & 
provide support for the true value of the investment opportunity 
by pulling together the following components:

■ Detailed business description

■ Business & industry analysis

■ Historic & future financial analysis

■ Valuation analysis

■ Recommendations & strategy
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Chief Financial Office(r) Support

More Business leaders today are turning to providers 
of CFO consulting services to help them improve 
financial management, boost profitability and increase 
shareholder value. Many of these companies lack the 
requisite financial expertise in-house to achieve 
important goals like these, and hiring an outsourced 
CFO services provider often enables them to reach 
the next level of growth.

Every company needs disciplined financial 
management to ensure its long-term viability in so 
many aspects:

■ Budgets & Forecasts

■ Financial Planning & Analysis

■ Research, Presentations & Reports

■ Financial Communications

■ Business Valuation
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It’s all within reach

■ Budget assembly and negotiations process

■ Procurement and contract negotiations (separate from pricing)

■ Staff allocation monthly planning and weekly monitoring process (forecasting 
with management team and variance to actuals)

■ Review of all billing before distribution

■ Cash management (payables, receivables, cash flow)

■ General Ledger (P&L, balance sheet, period close process, revenue and 
productivity reports)

■ Billing process

■ Day to day oversight of the accounting department staff
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GETTING STARTED
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Step 1: Immersive Business Review

■ Historical Income Statement, Balance Sheet and Cash Flow analysis

■ Representative programs including new business proposals and budgets

■ Unit economics and pricing practices

■ Liquidity analysis and benchmarking

■ Staff allocation reports and current planning process (capacity, utilization, 
realization)

■ Current organizational chart and senior role responsibilities

■ Commission and incentive plan documents

■ Most recent strategic growth plan or annual review presentation

■ Preliminary review of operations resources and processes
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Personalized Levels of Service

1. Interim CFO services — Businesses may hire an outsourced CFO services 
provider to replace a departing CFO until a new permanent CFO is hired. The 
services provider can also provide assistance in recruiting the new 
permanent CFO by helping with defining the position, advertising and 
interviewing. 

2. Part-time CFO services — Many businesses can’t afford (and don’t need) a 
full-time CFO on staff. Such businesses can hire an outsourced CFO services 
provider to work with them for a few days a month or a few days a week, 
depending on their needs and budget. 

3. Project- or transaction-based CFO services — Here, the services provider is 
brought in to work on a pre-defined and specific financial assignment. 
Preparation for an audit, assisting with M&A integration, handling financial 
restatements, and dealing with revenue recognition problems are a few 
examples. 
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Contact
Ian Shanno | Managing Director

Purpose. Meaning. Progress. Achievement. 
These are my motivations in business and life.

I help businesses align their goals, resources, challenges and 
imperfections by defining and pursuing paths to success. My M&A, 
management consulting and entrepreneurial experience combine to 
help companies that struggle to reach their growth, productivity and 
efficiency objectives.

Whether it’s strategy, finance, operations or strategic issues within an 
organization, getting to the core dysfunctions, distractions and 
inhibitors and conveying simply and accurately the most viable value 
proposition is essential. That's where I come in.

If you need help defining your business goals, crafting an effective 
strategy to pursue these goals and managing the ongoing financial 
and operational elements, we should talk. I've advised or supported 
over 400 companies in my time.

If you want to sell a business, it must have value in the eyes of a 
buyer. Value is the result of careful planning, precise execution and 
luck, usually over the long-term.

If I can't be of service to you directly, I may know others who can 
meet your needs. Building lasting, valued relationships is fundamental 
to establishing trust and reliability.
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Ian Shanno | Managing Director

is@alignmt.com

www.linkedin/company/alignmt

www.facebook.com/alignmt

www.twitter.com/alignmtnow

alignmt.com/blog-whats-new

+1 (844) 258-8420
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